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Dear Supervisors:

ACCEPT A GRANT AWARD FROM THE UNITED STATES DEPARTMENT
OF JUSTICE, NATIONAL INSTITUTE OF JUSTICE FOR FISCAL YEAR 2013
PAUL COVERDELL FORENSIC SCIENCE IMPROVEMENT GRANTS PROGRAM
(ALL DISTRICTS) (3 VOTES)

SUBJECT

Request Board approval authorizing the Sheriff of Los Angeles County (County) to accept and
execute a grant award in the amount of $175,000 from the United States Department of Justice
(DQJ), Office of Justice Programs (OJP), National Institute of Justice (NIJ) for the Fiscal Year (FY)
2013 Paul Coverdell Forensic Science Improvement Grants Program (Coverdell Program).

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and authorize the Sheriff as an agent for the County to accept and execute the attached
Grant Award Agreement Number 2013-CD-BX-0059 (Agreement) with NIJ in the amount of
$175,000 with no match requirement to fund the Los Angeles County Sheriff's Department
(Department), Scientific Services Bureau (SSB) for the grant period from October 1, 2013, through
September 30, 2014.

2. Delegate authority to the Sheriff to: (1) execute the attached Assurances,

Certifications Regarding Lobbying, Debarment, Suspension and Other Responsibility Matters, and
Drug-Free Workplace Requirements; (2) submit all required grant documents, including but not
limited to, applications, agreements, memorandum of understanding, amendments, modifications,
augmentations, extensions, payment requests; and (3) grant renewals that may be necessary for
completion of the Coverdell Program.
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3. Delegate authority to the Sheriff as an agent for the County to apply and submit a grant application
to NIJ for the Coverdell Program in future fiscal years and to execute all required grant application
documents, including assurances and certifications, when and if such future funding becomes
available.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the Coverdell Program is to improve the quality and timeliness of forensic science
services over current operations. The funding will be utilized for overtime, training opportunities, and
to improve quality by complying with accreditation requirements through annual calibration services
of equipment and instruments, license renewal, and laboratory supply purchases.

In order for the Department to comply with the objective of this funding opportunity, the allocation of
overtime funds will assist in the reduction of latent print comparison case backlog by giving the
examiner the opportunity to complete latent print comparison casework, and allowing supervisors to
complete same case reviews. Funds allocated for training courses and/or conferences will be used
to train new employees, augment current examiners’ expertise, and improve the quality, timeliness,
and credibility of the Department’s investigations and evidence examinations.

As an accredited laboratory of the American Society of Crime Laboratory Directors and Laboratory
Accreditation Board, the Department’s SSB strives to maintain compliance with all standards and
criteria. Additionally, staff members are required to attend continual education as necessary to
maintain competency and to develop expertise within their respective disciplines.

Funds in the amount of $175,000 will be used for Salary and Employee Benefits, ($50,226 - overtime
only for forensic technical staff) Services and Supplies ($124,774 - laboratory supplies, annual
calibration of certain instruments and equipment, license renewal, training, registration fees, and
travel expenses).

Implementation of Strategic Plan Goals

The Coverdell Program is consistent with the County’s Strategic Plan, Goal 1, Operational
Effectiveness, maximizing the effectiveness of process, structure, and operations to support timely
delivery of customer-oriented and efficient public services; and Goal 3, Integrated Services Delivery,
Maximizing the opportunities to measurably improve client and community outcomes and leverage
resources through the continuous integration of health, community, and public safety services.

With the grant funds being directed toward assisting the Department in improving the operation of
SSB’s Crime Lab, the Department will benefit by continuing the highly technical and specialized
training of the Department’s forensic technical staff, as well as by reducing the number of latent print
backlogged cases as analysts and examiners apply new knowledge and skills to improve their
accuracy and productivity.

FISCAL IMPACT/FINANCING

This will be the first year of direct funding from NIJ for the Coverdell Program. In past years, the
Department has received grant funding as a sub-recipient from the California Governor’s Office of
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Emergency Services for this program. The grant award is $175,000 with no match requirement.
This funding has been included in the Department’'s FY 2013-14 Supplemental Budget Request.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On April 29, 2013, the Department submitted an application in response to NIJ’s FY 2013 Coverdell
Program grant solicitation. Upon review of the Department’s application, NIJ selected the
Department to be a grant recipient of $175,000 with no match requirement.

The Agreement will be in effect for 12 months from October 1, 2013, through September 30, 2014.

This Board letter has been reviewed by County Counsel.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

This program will have a positive impact on the services currently provided by the Department and
will give the Department an opportunity to successfully accomplish its mission, goals, and objectives.
The Department has made contact with each of the County justice departments. The District
Attorney believes that there will be no impact, while the Public Defender indicated it will have a
minimal impact on their services. No response was received from the Alternate Public Defender.

CONCLUSION

Upon Board approval, please return two individually adopted copies of this Board letter to the
Department’s Grants Unit.

Sincerely,

b{i@m

LERQOY D. BACA
Sheriff
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